Presbytery of Donegal

Church Vitalization Grant Application Form
Version: March 2009

The Transformation Initiative Grant Program exists to help churches expand their
outreach to their community. Funds are available to enable new ministries and programs.
They are not for long-standing programs or capital improvements. Supported programs
should be grounded in the following goals

e The renewal of a church and its ministry both through spiritual and/or missional
outreach.

e An attempt to increase the church's effectiveness in reaching the community with
the love of Jesus Christ.

Application routing information: The completed application should be sent to the
Presbytery of Donegal, PO Box 10054, Lancaster PA 17605 Attention: Vitalization
Division . Or it may be e-mailed to Marian Cabott at mcabott@epix.net or Nan Best
nantrans@comcast.net

For additional information contact Nan Best 717-515-77609.

Feel free to share your proposal with us before completing the application.
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Presbytery of Donegal Church Vitalization Application Form

1. Project Identification:
A. Name, Address, E-Mail Address of Church:

B. Geographic Area served by the church:

C. Application Date: ___/ / (MM/DD/YYYY)
D. Contact person(s) (Name, address, phone number, e-mail or fax)

2. Vitalization Plan:
A. State the purpose of this revitalization plan in one sentence.

B. Who shares this vision? Which committees? How many people are involved?

C. What needs this plan will meet?

D. What will be the process of meeting these needs? (general statement, or synopsis)

F. What dollar amount is requested for the project?

3. Accounting of the Outcome of the Project

Vitalization requests that the recipient congregation provide a report on the use of
the funds and the outcome of the ministry that develops within a year of the grant
allocation.
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4. Additional Comments, Remarks or Justification: (Include any other comments in
this space to help the division decide on your project.)

Attachments to Include:
Last year's financial statements showing the income/expense budget and actual
income/expenses.
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